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Abstract 
 
A study of Queensland road safety practitioners in 1999 identified the perceived need for access to data, 
research and planning techniques. A scan of contemporary  models for making similar information 
available to other areas and industries pointed to the growing application of web-based access.  
 
Special funding was sought from the Queensland Road Accident Prevention and Road Safety Research 
Grant Scheme to design, develop and implement a Web site that both facilitates and encourages 
community reference to data, research and the principles of strategic planning. 
 
Consultation was undertaken to identify those key characteristics preferred by a sample of future users. 
These related to content, appearance and functionality.  These results were used as quality controls in the 
design of the site by the Pathways Project Officer, employed to develop the package. 
 
The site is expected to be trialed by early 2001. This paper outlines some of the issues addressed in the 
process of development and suggests potential benefits resulting from community access to a web site 
which both makes available road safety-related data and research findings and guides the user through a 
self-paced planning process. 
 
 
 
 
 
 
 
 
 
Paper presented to the National Road Safety Research, Policing and Education Conference 
26 – 28 November 2000, Brisbane. 
 
Theme: Achieving partnerships and cooperation across the road safety spectrum. 
 
Introduction :  
 
The context for this paper is the trend for groups and individuals in and representing the 
community, to become increasingly active in both planning and delivering Australia's road 
safety effort. 
 
The last half of the 20th century witnessed the emergence of new paradigms of people power in 
the developed Western world. In the 1960's and 1970's urban renewal projects both overseas and 
in Australia, and the Vietnam War, were the backdrop for social expressions of discontent, 
dissent and public claims for control and influence over decisions affecting the people. The 
governments of the time met many of these demands by establishing bureaucracies to frame and 
deliver legislative and policy responses.  
 
In the 1980's the World Health Organisation began to shape public health programs to capture 
this reality of community ownership and the current WHO Safe Communities Program had its 
origins in these times. 
 
The emerging paradigm in these trends related to the community's claim for ownership of their 
problems and acknowledgment by public authorities of the value of partnering with the 
community in framing and delivering social and political responses to the problem. Programs 
designed to address issues of environment, urban amenity and public health and safety  began to 
demonstrate the possibilities for real collaboration. 
  
In the early 1990's Australia saw jurisdictions develop community-based road safety programs 
designed to capture this synergy. The Queensland Government, through Queensland Transport, 
funds a network of Road Safety Consultants and other road safety officers and personnel who 
work closely with a variety of community groups who may comprise planners, practitioners, 
parents, industry and students. Generally they are constituents of an area or sector who 
recognise the significance of road safety issues for their lives and living and are prepared to 
become involved in some way for some length of time to actively seek ways of addressing them. 
 
The Integrated Road Safety Planning Project : 
 
In late 1998 it was decided to initiate a special project to explore ways in which this investment 
in people and related resources might better utilise the growing body of crash data available 
from the Queensland Road Crash Database. The Integrated Road Safety Planning Project (IRSP) 
was established for 12 months and began with a thorough and quite extensive consultation 
process involving one on one interviews and focus groups throughout the State.  
 
The majority of those consulted were Queensland Transport personnel involved in road safety 
policy development and program delivery. A selection of practitioners from Main Roads, 
Queensland Police Service, Queensland Health, Local Government and the Department of 
Emergency Services and the Royal Automobile Club of Queensland were approached. 
 
The qualitative data from this process were collated and tabulated to help identify issues 
perceived by these practitioners as they carried out their respective responsibilities. 
 
Three areas of concern clearly emerged from this analysis. They were issues relating to  
 
1. Crash Data : their collection, collation, management, distribution and application at the local 
and regional level; 
 
2. Research : The need for regional and local road safety planners to access research processes 
and products; and 
 
3. Planning : The  variety of corporate and regional contexts for local road safety strategic and 
action planning and the related interagency issues. 
 
This initial consultation and data interpretation phase revealed  the potential for improvement 
that could flow from real efforts to address these issues, both for professional practitioners and 
the growing body of community groups and agencies seeking involvement in road safety 
activities. 
 
Response - Building a gateway to "Pathways to Best Practice in Road Safety" : 
 
A key recurring theme throughout the consultation process was "Access".....to crash data, to 
research that would point to evidence-based effective countermeasures, to case studies that 
could demonstrate effective practices and to ideas for and examples of planning interventions. 
 
The Internet offers promise as one of the most significant communications arenas in Australia, 
along with the mobile phone and the fax. 
 
The concept was developed of a web-based gateway opening up pathways to three domains of 
information : 
 
1. Research; 
2.  Case studies; and 
3.  Principles for planning for road safety actions. 
 
This concept was built into the "Pathways to Best Practice in Road Safety" Project. Seven 
agencies agreed to form a loose coalition of Key Partners to endorse the Project and provide 
advice on its development. Each was asked to represent the perspectives and interests of their 
respective community-based constituencies.  
 
Funding was sought and obtained from the Road Accident Prevention and Road Safety Research 
Grant Scheme. This Project commenced in early November this year and the next 12 months 
will see the gateway designed, built and trialed, eventually to be functioning as a site under the 
auspices of the Center for Accident Research and Road Safety, the Queensland Police Service 
and Queensland Transport. 
 
The Web as Resource - some key issues : 
 
One of the problems in identifying  the Web as a resource is separating the hype and myths from 
the facts. Statistics often cited to reflect its usage and value often don't stand scrutiny. Instead, 
they are commonly packaged with offers seeking investment of money and time. 
 
The August 2000 report from the Australian Bureau of Statistics on the use of the Internet by 
Australian households, draws on a survey of 3200 adults randomly selected from private 
households, but excluding households in remote and sparsely settled areas. 
 
Some key findings of that survey include the fact that 53% of households (3.7 million) had 
access to a computer at home and 34% of households (2.4 million) had Internet access. 48% of 
all adults accessed the Internet and a similar proportion (47%) of children aged 5 to 14 years had 
accessed the Internet. 
 
However, these usage patterns reflected select demographic factors, with metropolitan residents 
and those on incomes over $40,000 more likely to have used a computer and/or to have accessed 
the Internet. 
 
Another trend revealed in the survey was the low level of application of the computer and 
Internet to what we might call 'business dealings'. In the 12 months to August 2000, only 6% of 
adults purchased or ordered goods and services for their own private use, 10% of adults used the 
Internet to access government services, 8% of adults used the Internet to pay bills or transfer 
funds. 
 
The more established electronic services were the winners here with 49% using the telephone to 
pay bills or transfer funds, 66% using EFTPOS and 73% using ATM's. 
 
Peter Kent is the author of Poor Richard's web site which provides geek-free commonsense 
advice on web site construction. He cautions us the Web is not a billboard on the information 
superhighway and we must not overestimate the power of the Internet and ignore the real world. 
 
Another problem, and not unique to the Web, is reflected in T.S. Elliot's oft-quoted lines from 
The Rock : 
 
Where is the wisdom we have lost in knowledge?  
Where is the knowledge we have lost in information?  
 
The sheer volume of material accessible via the Internet is increasing exponentially and this can 
hinder as well as help those seeking to access knowledge and information. The Google search 
engine, on last visit, indicated it had indexed more than 1.3 billion web pages . 
 
In these early stages of designing the Project, we sought to identify and assess a range of factors 
considered critical to its effectiveness as a resource accessible from within the community. 
 
A simple survey was  developed comprising five questions and was circulated to a selection of 
government and other agencies. It was a simple technique meant to canvass end user 
expectations for the Gateway. 
 
What do the responses to each of these questions tell us ? 
 
(1) What would you want Web access to provide for you as a road safety practitioner? 
 
 Provide current and historical information about the developments in road safety; 
 Identify the legislative references applicable to road safety, primarily in Queensland but also 
in other jurisdictions; 
 Provide easy to read and follow detail on road safety issues 
 Identify training courses in road safety 
 Identify relevant contacts and linkages, with sufficient details about the site to understand 
whether it is useful to my requirements; 
 statistics (in user-friendly format, able to be interrogated at a local level for various user 
groups eg ethnicity and aboriginality, youth, male, over 70, local versus tourist) 
 World’s best practice strategies and case studies in injury prevention, road safety and 
community action. 
 Current news 
 Research papers  
 Discussion papers 
 Access to university reports & databases (local and overseas) 
 Local, interstate and international contacts for networking and bench marking with e-mail 
link 
 
(2) What, in your view, makes for a user friendly Web page design? 
 
 Site presentation style - uncluttered with a comprehensive menu of all the pages sitting 
under the front page; simple language ; fault free page linking; cross referencing; 
 Visually ‘inviting’ with colors that are easy on the eyes 
 Easy navigation with good navigational aids. 
 Ability to search on key words 
 Easy and fast to download  
 New information highlighted or a section on “what’s new” 
 Interactive 
 Access to complete documentation rather than contacts  for publications that have to be sent 
away for; 
 Provision of abstracts to give users the option to open the full report;  
 Use of various graphs, tables and other presentations to provide a ‘snapshot’ of information 
 Ability to print sections of information 
 Updated regularly including progress of  projects and the latest information on topics 
 Contacts that reply 
 
(3) When you access the Web now, what really irritates you about the pages you access? 
 
 The need to backtrack every step; 
 Difficult navigation of sites and level of understanding required to navigate some sites 
 Split screens  
 Needing to download complicated programs in order to view sections of the site 
 Slow graphics 
 Wasted space with corporate information and logos 
 Boring visuals and cluttered texts 
 Strong background colors that use lots of ink when printing 
 Frames that won’t print 
 Links to out-of-date emails that don’t work or which never provide a response 
 Overload of information than appears to have no rational arrangement 
 Information that is superficial and not supported by background information or research but 
merely lectures at you rather than informing. 
 
(4) This project aims to facilitate access by any stakeholder to cases studies and best  
 practice specifically in injury prevention. What do you consider to be the critical 
success factors for this ? 
 
 A system or process which ensures that the examples etc. are current and relevant to road 
safety issues; 
 Validation of suitable and appropriate case studies; 
 Clear articulation of the criteria constituting best practice; 
 Sufficient variety of cases 
 Complete and reliable information 
 Easy to update and regularly updated 
 Easy access - good indexing or search engine 
 Comprehensible to the lay person 
 Ability to contact key individuals involved in the case study projects to obtain additional 
information and ask further questions 
 Detailed bibliography and references 
 Site reputation 
 
(5) The project also plans to develop the pages so as to lead the user through a form of  
     self-paced strategic planning. What are your comments on this? 
 
 Needs to be an option to allow for differing needs and levels of  interest, experience and 
skills; 
 Must be kept simple and clear in its presentation and explanation; 
 If effective it would encourage people to take more time analysing a problem/issue, 
considering options, potential partners, client perspectives and confirming ownership before 
taking action. 
 It would assist people to keep focused on the purpose of the research task. 
 
Conclusion : 
 
This paper signposts the planned development of a web-based gateway designed to facilitate, 
encourage and inform access to case studies, research and planning practices relevant to 
community-based road safety activities. Early planning and limited consultation have identified 
five key qualities which need to be built in at design stage : 
 
) Inviting 
) Easy to use, 
) Accesses current and validated research and case studies 
) Educational in both process and content and 
) Appropriate to its purpose. 
 
There are a number of questions still unanswered. These point to the demography and 
motivations of potential end users, the criteria for including links to specific sites and their 
information and effective methods for marketing and promoting its existence and use. 
 
In twelve months' time we will have a better understanding both of those questions and the 
answers to them. In the meantime, the Project plans to support the call from within our 
community for real partnership in addressing the road safety issues of today and tomorrow. 
 
 
 
 
